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	GLOUCESTERSHIRE BOWLS ASSOCIATION 

                            A Member of Bowls England.

                               


G.B.A Joint Executive Committee 

Agenda  -  Wednesday 15 September 2021
Falcon BC  :   6.00 pm 
Potential participants :  Chair and Secretary - Lindsay Collin (County Administrator and WD BE Delegate) LC, David Skeats (Deputy County Administrator) DS,  Myra Savage (GBA Match Secretary) MS, David Rolls (MD Representative) DR, Roger Harrison (GBA Deputy Match Secretary) RH, Anne Beaven (WD Co-opted Representative) AB, Les Hanley (Deputy County Treasurer) LH

1. Apologies      Avril Hole (Deputy County Treasurer) AH
2. Minutes of meetings of 5 March 2021  and  18 July 2021
Agreed as true records.   Ratified
3. Matters arising from minutes – important points only
3.1  
Uniform permission given to Glos Co-op.  Exactly the same shirt as K & H (recently permitted), so given by Administrator, executively.  DS noted a related point about the stickers, if they clashed in a competition – would need one-off solution
3.2   
Draft constitution received from Churchdown Village, prior to application for membership.  Few points to deal with, but largely based on BE model, so not many   [Action : LC]
3.3     Loss of clubs.  May be one or two more to go.  LC knows the situation in Bristol

3.4    Big Bowls Weekend       1,200 events; 700 clubs; 4 incredible days (BE Headline) !  Lots of happy clubs after the 3 day event.  To put in context – BE had 103,000 members in 2019, but estimated that 16 % might have been lost due to Covid-19.  In Gloucestershire, our figure was also 16%.  The BBW might produce possibly 10% uplift, out of the 16% losses estimated during Covid, nationally.    Impossible, yet, to say exactly how many we have gained [136 new members so far, but only 18 clubs have returned additional affiliation numbers so far, out of 56; would need 300 for the 10% figure].
3.5
 In relation to Churchdown, LC asked if she had altered the new Schedule A to include a minimum number of new members, maybe 20.  Not done, but would be included.  However, Churchdown Village BC would not be a small club anyway , with numbers well in excess of this.     [Action : LC]
4. Administrator update   (LC)
Incessant hard work and lots of worry, including threats of litigation concerning LC.  All would be in this agenda, other than a disciplinary case
5. Financial update   (LC)

· £4140 current balance
· Includes £1233 banked for new affiliations, so £685 to go to BE and £548 to GBA , leaving £2907.  The £548 would be split between Men’s Division, Women’s Division and the GBA2010 Levy (see later point).   [Action : LC]
· Also includes £168 luncheon ticket payments so far (most payments by cheques, not yet banked)
· Main transactions recently have involved affiliations after May, £14,945 paid to BE, £12,030 retained by GBA; distributed to divisions after Levy taken off (£0.50 per head or £12.5%).  Actually, £7,164 paid to MD, £3,370 paid to WD, with £1505 retained for GBA2010 
· Since then, 136 new affiliations, but many more to come (though Big Bowls Weekend affiliations are free, so limited new income from these) 

· Other payments – not many at this time of year.  £548 for handbooks, £35 to ICO.  No FOEB subscription this year, as 2020 had no activities
· Former County Treasurer Maddie Hale had agreed to help LC with producing the 2020/1 accounts.   [Action : LC]
6. Bowls England matters :

LC had distributed a document re probable developments, to JEC members.  No need to repeat details from this.  Fully dealt with also on the BE Web site :

· National Championships – summary of this year’s activities and facilities
· Plans for 2022 competitions – mainly regarding new formats for the various disciplines/competitions, but also confirming ongoing limit of 48 qualifiers for each event
· Plans for 2022 championships    Commonwealth Games important in this.  2022 Nationals will start on 25 August and end on 11 September 2022
· Strategic plan.   JEC members had been sent a link by LC, to an electronic version of the new strategy document ‘Fit for the Future’
· Other BE matters    LC discoursed on some other matters that she personally felt strongly about, and had written to BE on.   A sheet with details of the new awards event (this published in the National Championships handbook) was tabled.  All present concurred with LC’s view that this was a bad idea and would be in no way a substitute for the previous Men’s and Women’s Presentation Dinners (February and November respectively), with several very contrived and unclear ‘awards’.  LC also deprecated the poor treatment of the FOEB – Friends of English Bowling – a charity who provided a large proportion of the (money) prizes awarded at Leamington each year.   [Action : LC]
· DR expressed his concern about the general lack of support for Gloucestershire competitors from Men’s Division officers and officials, including the Presidential Team, at Leamington.  The County Administrator herself had been there the whole two and a half weeks, supporting all our County’s competitors

7. GBA Annual Presentation Luncheon

Going well so far.  50 tickets paid for, but quite early and nominal closing date not yet reached.  Will be lots of chasing by LC – general to club secretaries, County officers and particularly to actual competition finalists.   [Action : LC]
8. GBA Mixed Matches

· Won 3 , lost 1 this season.  Good spirit in the teams

· MS indicated generous thanks to Gareth Tarplee for ‘doing the honours’ in all the games, in the absence of any women’s president, a duty which he had performed very well

· RH referred to the fact that the mixed games including such as City & County of Bristol and Swindon and District BA had been counted towards county badges.  Some uncertainty whether Schedule E (‘Protocols for GBA county matches’) covered this.   LC displayed this document and it seemed that this suggested that such mixed games did not count.  LC and DS asked to take this back to the two divisions for their views (at Management Committees); JEC could review if necessary​​​​​.  [Action : LC, DS]
9. GBA Code of Conduct and GBA Social Media Policy 
Suggested by LC that we do not currently have either of these, and these omissions cannot be overlooked, the latter in particular becoming too important and potentially far-reaching.  Recent example given of what is happening at one club, without any rules or even guidance on how social media might be used.  A quite lengthy discussion took place, including the following points :   
· DR noted that Coach Bowls has both documents, which could be useful inputs
· LC tabled an example of the Somerset CBA code of conduct, though this was felt not to be ideal and perhaps too limited in application.  

· DS referred to the taking of photos, and to live streaming, with the example of Leamington

· LH asked whether BE had such documents, which they have.  Again, these should be looked at for guidance and possibly whether the GBA actually needed its own policies
· After other points, the Chair asked DR and LH to liaise, look at existing Codes of Conduct and Social Media Policies (which could possibly be combined), and give the JEC some recommendations.  Agreed.  [Action : RD, LH]
· We might possibly need to suggest to clubs that they need their own policies

10. Updates of GBA Constitution & Rules and GBA Competition Rules

10.1
LC suggested that she might be the obvious person to initially review where the GBA Constitution & Rules might be out of line with actual current practice and recommend to the JEC where rewording, additions or deletions might be necessary.  Accepted.  [Action : LC]
10.2
LC also referred to some minor changes in the GBA Unified Competition Rules that needed to be looked at, noting that the standing sub-committee (of Administrator, MD Competition Secretary and WD Competition Representative) be entrusted with this fairly minor task, as previously agreed
10.3
DS indicated that though the sub-committee referred to had produced the original Rules, in 2019, he contested they should act now, but – on the basis of 10.4 -  a fuller review be completed.  He would press for this even after his term as MD secretary had ended.  He indicated that there was no JEC minute that gave the sub-committee ongoing responsibility.  LC felt that such authority had already been given to the sub-committee by the JEC, and would check this out.  [Action : LC]
10.4
DS emphatically thought that the GBA Competition Rules were sometimes out of line with the principle of unification, and with Equality legislation.  Several other JEC members thought this not to be a problem, accepting that differing approaches were occasionally taken by the two divisions (for historical reasons)  

10.5
A fairly long debate took place on the example of the MD asking only for one name in entries for team disciplines, while the WD asked for all team members, though it was noted that the checking of whether all team members were actually affiliated also took place at different stages of the year
11. GBA meetings 2021 and early 2022 
Usually decided at this point in the year, but could be deferred, with committee time now running out.  Provisionally, the GBA JCM  would be 6 November2021 and the GBA  AGM  15 January 2022; hopefully Whitminster would accommodate these.  LC waiting for a reply to the bookings already requested.   [Action : LC]
12. GBA uniform  changes/updates 
12.1
Various points raised :

· Reluctance from some members, as various problems exist in relation to the numbers of people who might be affected in both divisions, with expense as well
· Possible impact of this on unwillingness to play for the County

· Felt by some that our uniform now somewhat out-of-date.  Being actively suggested by both certain men and women.  Fair amount of background talk going on about possibilities
· LH noted that, incidentally, the MD had £2.3K worth of uniforms in stock, so he could not support changing 

· But overall support for special uniforms for the ‘top’ games - team uniforms
· Look on BE Website for hundreds of Leamington pictures. LC also displayed some typical modern designs (in our GBA colours) using the Zapkam software
· Possibiity of coloured shorts, trousers and crops noted, to freshen up existing uniform
12.2
The idea of a possible sub-committee to look at this matter was not agreed.  However, the possible introduction of ‘team uniforms’ was accepted.   DS said that the MD Management Committee would be considering the matter very shortly, so the issue was initially left in his hands, until after these considerations were completed, when he would report back to the JEC.  [Action : DS]
13. Gloucestershire Youth Academy   (DR)   
· Good first season for Gloucestershire Youth Academy.  Coaching almost weekly in mid-season, though reduced after double-rink national games completed

· Importance of parental support hugely emphasised

· Young women in Amy Rosebowl very good, given that we had so many teenagers, and that they had to play the holders, Northamptonshire.  Performed very well and enjoyed the day (at Welford on Avon BC)
· 17 participants, though young men less well represented.  Best of the boys also played in trials for White Rose team.  [White Rose team later actually, with mainly older, more experienced under-25s, played at Leamington in national semi-final, losing off the very last bowl]

· Possible local Academy hubs in Stroud and Bristol later on, if numbers can hold up and increase.  LC knows where the youngsters are, from affiliation returns.  Future is hopefully very good
· Opportunity for feedback from players and parents not taken – no replies, but unfortunately typical of inquiries to members on all sorts of topics !
14. Any other business
None
Meeting closed at 8.20 pm
Date of next meeting   -  TBC
Ratified   ……………………………………………….                                       Date ………………………………………
