	
	
GLOUCESTERSHIRE BOWLS ASSOCIATION 
                            A Member of Bowls England.
                         


G.B.A Women’s Division Delegate Meeting
 Whitminster Village Hall

Wednesday 13 July 2022, 1.30 p.m.


Minutes

1. President Maureen Richards-Smart opened the meeting by welcoming delegates.
    
The following GBA ladies who have passed away since the previous WD Meeting are :  Beryl Charles (Bristol Greenbank), Gill Gibson (City & Port of Bristol), Zena Bowman (Nailsworth/Cotswold)

2. Apologies    22 clubs sent representatives and 17 clubs sent apologies.  13 officers and officials were in attendance; 2 officials sent apologies.  Details in records.

3. Amendments  to minutes of Delegate Meeting of  16.3.22.       None

4. Ratification  of minutes dated  16.3.22          Ratified.

5. Matters arising    None not on the main agenda.

6. President’s statement     Maureen Richards-Smart

[bookmark: _Hlk108553225]“We are approximately halfway through our County program and I am still proud and privileged to be your President and look forward to continuing for the second half of the year, with all your continued support.  Thank you” 

7	WD Secretary’s Report       Lindsay Collin

7.1   WD Finals Day     Sunday 24 July, Bishop’s Cleeve BC; schedule out very shortly; also will be on the Web.   Jan Lee-Cooper to say more, also on various competition matters, but can I encourage supporters to attend, participate in and support your friends on our big competition day.   Janet Tomlinson may also have something to say, as it is at her club.  Food and drink to be laid on by the club, for which many thanks in advance.  The County will not run a raffle, but the club may wish to.  

Particular thanks to Bishops Cleeve obviously due on this occasion, but while saying this, also many thanks to Cheltenham BC for the 2-Wood Competition Day, plus similar thanks to all the clubs who have hosted competition semi-finals and the Play-offs, including : Kingswood & Hanham, Cheltenham again, Falcon and Tewkesbury, plus Pineholt who are about to do so.   
7.2	 Benevolent Triples  Arrangements now in place for Friday 16 September;  9.30 am for 10.00 am for competitors, at Gloucester City/Spa.   Tea, coffee and bar will be provided, but please otherwise bring food for the day.  I am still accepting entries, until shortly before the event.  An earlier circular has recently been re-sent.  
7.3  2023 Competition entry form   This will be sent round in the near future,  plus the dates of the rounds of the 2023 competitions, once these have been agreed by the Competition Secretaries. Though a few dates are yet to be supplied by Bowls England.  The expectation is that entries for competitions need to be returned by the October 12 WD Annual Meetin - with fees.  Please note that the entry form includes the related monies, so must be accompanied by a single cheque or bank transfer, from the club only.
7.4  Club proposals for changes in GBA Constitution and Rules and also for WD working arrangements   This includes proposals for change in the main Constitution & Rules, done through the Women’s Division Annual Meeting on 12 October.  Both categories must be submitted, with proposer and seconder, by 29 September 2022.  Have word with me if unsure about submitting any proposals.  However, re the Constitution, the Joint Executive Committee are looking at a possible annual review process, so we are not encouraging too many such proposals in the current year.   But aspects of the Women’s Division working arrangements may still be up for consideration.
7.5  Web sites and handbooks   The intention is that this year’s types of Club Handbook and Divisional Yearbooks will be repeated in 2023.  Likewise the thee Websites will continue (Gloucestershire Portal, WD Site, MD site).  However, would welcome any ideas or views on these – see item 14 on the agenda.
[bookmark: _Hlk108444007] 
GBA Matters
   
7.6 GBA Presentation Luncheon   Sunday 23 October 2022, Hatherley Manor. You have just had all the details, these sent to Club Secretaries, as well as WD Delegates.  Please manifest interest in our County day of celebration.  Deemed to be very enjoyable last year, I think.   There are many clubs involved in the Finals, so please support your own finalists, including also supporting the men from your clubs who have been successful – we are a unified Association and you are unified clubs. Recent circulation of a flyer to go on your club notice board, plus an actual booking form for tickets.  Booking will again be handled by Sue Latham, to whom many thanks.
7.7	Extra 2022 Affiliations   Please remind any of your clubs that may have gained new members since 1 May 2022, that these new members must be affiliated and thus reported to myself as County Administrator (and to the County Treasurer, Pat Yates).
7.8	Safeguarding   There are a number of changes in the law relating to Safeguarding and in the related Bowls England/BD guidance on which your club Safeguarding Officer must make themselves aware.  Further details given in a BE Newsletter recently.  The GBA has recently appointed a whole-Association Safeguarding Officer, Jude Vidler (Cheltenham BC), who will advise and assist in what to do and who to contact in relation to any Safeguarding issues  [e-mail : judevidler@btinternet.com ] 

8 Treasurer’s Report    Angela Cary 

8.1 Brief written summary had been supplied by Treasurer, who is uncertain whether she may have Covid.
8.2 ‘Income’ includes : 
Affiliation monies	3565.92
County Comps		2359.00
Match fees		3418.00
Donations 		  200.00
2nd hand clothes	    30.00            Total    £9372.92
‘Expenditure’ to date amounts to £8007.55, which includes all match expenditure, county competition fees, and administration expenses.   
8.3 This year most county games are home games, so fortunately we have only had to cover the cost of one coach (£485), and been able to pay car mileage expenses to players for those just out of county.     
8.4 Income over expenditure for county games to end of June is £362, although this would have been a considerable loss if we had paid for coaches rather than mileage, which will unfortunately be the case next year.   
8.5 Balance on bank accounts, Current account £2,350.86 and savings account £22,008.01

9 Match Secretary’s Report     Myra Savage

9.1	Matches have been progressing very well with just the usual changes happening for illness etc.   Up until present, we have won 3 friendlies and 2 MEL, lost 1 MEL and 1 Mixed and of course lost the John’s Trophy v Cornwall.  We have another one MEL game to play and are currently lying second in the league table with Leicestershire above us.  Leicestershire still have to have their points and shots gained against Cambridgeshire removed from their total   Still all to play for in this league.  
9.2	It is very unfortunate that Cambridgeshire have had to pull out of the MEL as they were an extremely nice county and we enjoyed playing them. It will be discussed at the MEL meeting in November as to how we go forward in the MEL.  There are a few ideas floating around - one being that we might play home and away matches next year.  This will mean a few more competitive games for us to play which is always good.  
9.3	We had a wonderful win against Somerset in the Walker Cup at Clevedon and the girls now play Devon in the Regional Finals to be held on Sunday 17 July at Kingswood and Hanham BC.  I wish them all the best of luck, as I am sure you all do.
9.4	The young Amy Rose team played Worcestershire and put up a good showing, but were beaten in the end.  However, it is great for the county that for the last two years we have been able to put an Amy Rose (under-31) team in.  Hopefully we shall be seeing some of these young ladies playing in county matches (Selectors please note).
9.5	It was very pleasant to avail ourselves of Tetbury BC’s new facilities to host a county match. The clubhouse was great and they welcomed us with open arms.  Best potatoes I have had in years !!
9.6	I would like to thank all the clubs who have offered their facilities so far this season.  We have been very well looked after.  Joy Sheward’s dessert at Barnwood has been voted ‘dessert of the season’ so far by Warwickshire !   If your club feels that it could host a county match, please get in touch with me.

10 Competition Secretaries’ Report      Janet Lee-Cooper

10.1 Doesn’t seem that long since we were here in March anticipating the matches and competition rounds to be played.  Now, our Finals Day is less than two weeks away, with just the Four-Wood Singles Semi-finals to be held this Friday evening at Pineholt BC.  
10.2 Finals Day is, of course, being hosted by Bishop’s Cleeve BC. on Sunday 24 July and it would be appropriate here to offer our thanks to all Clubs within the County that have hosted the various competition rounds over the last few months, including Cheltenham BC, who hosted the Two-Wood Singles Day which - as always - produces the two Finalists on that day.  Let us not forget, however, that the Interclub Semi-finals and Final will take place – again at Bishop’s Cleeve – on Saturday 20 August.
10.3 The Programme for Finals Day will be sent to Club Secretaries and Delegates shortly; will you – as your Club’s Delegates – please advertise this important day to all your Club members, even if your Club is not represented as they could have friends who will be playing.  
10.4 Please ensure the Finals Day notice is displayed for all your members to see; their support at Finals Day will be greatly appreciated.  Refreshments will be available on the day, as well as a raffle.  
10.5 The County will provide bowls stickers for players in the various Finals, so would you please advise any competitors from your Clubs that they should remove their Club (or other) stickers before arriving to play on the day.  Would you also remind competitors of the Dress Code as shown on Page 45 on the Women’s Division Yearbook.
10.6 It’s worth mentioning that “potentially because some players have been successful in more than one competition, the start of play may be staggered.  Players and supporters are asked to be aware and courteous of games starting// finishing/in play when games are starting/finishing/in play”.
10.7 Do come and support the players whenever you can; many of them will be representing us at the National Championships at Leamington Spa commencing on Thursday 25 August (visit the Bowls England website for the complete schedule).  Lindsay sent a very detailed email to Club Secretaries and Women’s Delegates on Sunday giving important information about the National and Regional Finals, etc., which should please be made available to all Club members.
10.8 As mentioned at the March meeting, and just to remind you, the Commonwealth Games are being held from 28 July until 8 August, with Lawn Bowls being played at Leamington on 29 July until 6 August.  
10.9 Normally the projected dates for next year’s competitions are issued in advance so that entrants will be aware of when they are committed to play and we would like to ask that, when these dates are issued, all players check their diaries before entering competitions and keep a record of those competitions they have entered.  Unfortunately, from time to time, there has been a number of competitors withdrawing almost at the last minute from various competitions which then leads to reduced numbers in the respective rounds.  This year, in particular, Bristol Section has had several Clubs giving walk-overs in the Interclub competition as they have not been able to field a full team of 8 players.  We would reiterate – illness/accidents excepted, booking holidays/theatre visits/clashes with X anniversary because ‘I/we did not think I/we would get through’, are not reasonable excuses.
10.10 Well done to ALL competitors who have taken part this year; congratulations to those qualifying for the Finals and ultimately to play at Leamington.  We’ll be reporting on their progress when we meet again in October.

11   Bowls England Delegate’s Report        Lindsay Collin

Mostly we are in the playing season, so much activity, but little to report here, in July ; just coming to the end of the National Competitions and also the  National Championships held within the County.

11.1 Regional Finals of the Walker Cup, 17 July 2022 at Kingswood & Hanham BC.   Same date as Balcombe Trophy Regional Finals.
11.2 Although not strictly BE, the Commonwealth Games starts on 28 July, until 8 August, with Lawn Bowls an important part of that.  Many people I already know are going.  Tickets still available online, for certain.
11.3 The National Championships start on Thursday 25 August for two and a half weeks (until 11 September).   Can I encourage you to attend and sample what is a really tremendous event, and our competitors will welcome your support, as already noted by others.   The Championship Schedule has been circulated several times by myself, but is readily available. The National Championship draws are also now out and have been on the BE Competition Portal for the past few days.   
11.4 Recent reminders circulated to Club Secretaries and WD Delegates on :   1)  Rules relating to choice of neutral greens in Area Finals of National Competitions.   2)   Number of qualifiers per National Championship event, for ourselves and all other counties.  3)  Clarification of Uniforms to be worn in the Regional Finals and National Finals of both National Championship and National Competition events
11.5 Lots and lots going on at BE at the moment, unsurprisingly, so some of their routine work is difficult to keep going alongside, including answering outside queries by e-mail or phone.  You might experience this yourselves, but please be tolerant; it will often be the case that I am able to advise – you may not need to engage directly with a massively busy BE.
11.6 The BE ‘Awards Night’ will be held again in February 2023, but the new BE ‘Champions Dinner’ is now being arranged for Saturday 12 November 2022.  Replaces the separate BE Men’s and Women’s Presentation Dinners last held in 2019.
11.7 Much information now routed via direct BE/club contact and via various newsletters also sent direct to clubs.  Recently received a spreadsheet regarding ‘club engagement’ on all sorts of matters.  Not bad in our county, but concerned that not every Gloucestershire club has yet registered with BE to receive information direct from them.

12 WD 2022/23 Nominations

2022/23 nominations    Deadline of 29 September 2022 for these.  As a reminder, Officers and Officials in post do not have to be renominated each year.  If we have multiple nominations for a single role, at a later stage, an election would take place at the October WD Annual Meeting.   Anyone wishing for more information on any role, or able to offer assistance in some capacity, please feel free to contact me.    Nominations – in due course -  in writing to myself, please, with seconding club noted.  

Posts most definitely requiring nominations are :
· A WD President for 2023 
· A Section Representative on the WD Management Committee, for Gloucester
· A Selector for Gloucester 

Job Descriptions for these roles have recently been circulated, but any further questions to myself, or – of course – talk over what might be involved, with previous incumbents of each of those roles, or similar roles in other Sections.

The Secretary noted how brilliant and hard-working our current team of Divisional Officers and Officials are and expressed her gratitude on behalf of the Women’s Division and the entire Association.

13 Benevolent Secretary’s report       Shirley Lewis

· Thanks again to club personnel who have kindly delivered gifts and flowers on my/our behalf. 
· Reminder to all Club Secretaries and WD Delegates to keep me informed about people who are ill/hospitalised, so that I can send card, gifts and flowers.  Not every club is remembering to do this.  All current club members are eligible, not just the County players.
· Still healthy situation.  £536 in hand, in bank and cash.  Only £75 spent this year.  

14 Discussion forum        

	Delegates were offered the opportunity to raise any topics on which they had questions or views.  It was stressed that no actual decisions would be taken today, but it would be useful to discuss matters of interest or concern.  The following were those matters which were raised :

14.1 Wearing of ‘whites’ for travel to County matches

Present situation summarised; history; reasons for not wearing whites while travelling.  Points made included :
· Not all games attended in coaches.   2022 actually mostly home matches, with car travel, while 2023 would be mostly coach trips.
· Long journeys, with possible coffee stops and food and drink consumption, raise possibilities or soiling of white clothing used while travelling, even if only slightly.
· Several other of our normal (inc MEL) opponents already wear whites to travel .
· Noted that, if decisions were taken to travel in whites, players might have to be encouraged to bring a spare white bottom of some kind.
· Fairly well-balanced discussion, but ‘straw poll’ taken produced 14 in favour of change to white bottoms, 8 against, with 4 abstentions.
· Matter would go back to Management Committee, but would probably appear on the October Agenda.

14.2 Adoption of new GBA ‘match uniform ‘more widely’ for ‘County games’

· Secretary showed new shirt to those who hadn’t seen it previously.  Widely agreed to be a very attractive garment.  
· She explained to whom this garment had been given in recognition of being included in the relevant Women’s and Men’s top squads.
· Noted background and indicated whose decision this was – the Joint Executive Committee - though Divisions were obviously able to offer their collective opinions.  
· So far, only the Men’s Division have expressed a view, previously presented to the JEC and endorsed as a JEC-agreed proposal at the 2021 GBA Annual General Meeting, as    a)  Agreement on the use of new shirts and various other associated uniform garments, in 2022, in the top ‘inter-County Matches’,   b)  Stating that the new shirt should also be adopted  for use in all other County games, but not in 2022, only in due course
· Today was the first occasion on which the Women’s Delegates had expressed their own views.  Considerations included :
· Considerable cost of new shirts for everyone playing County game, plus other uniform items.
· Who would be expected to buy these ?  
· County would be stretched to buy County shirts for all via Divisional funds.
· Whether full cost or a partial subsidy might be involved.  Cost of additional uniform items also discussed.
· Garments other than the shirt would need to be bought by individuals.
· Men had democratically voted that they were prepared to buy other individual items.  The women appeared far less certain about meeting these individual costs.  
· Some Delegates were against change and against the costs implied, but at least as many were supportive of everyone using the new shirts.  Fairly balanced situation within the current meeting attendees.
· Felt that a vote or even a straw poll should not be taken, as the overall decision would actually be taken constitutionally by the County’s governing committee, the JEC, in due course.
· Other points raised included recycling possibilities, and air miles – exactly where the new shirts (as against the previous ones) were manufactured.


15 AOB

	None



The meeting closed at 3.20 pm

Next Delegate Meeting :   Wednesday 16 October 2019,  1.30 pm at Whitminster Village Hall


Signed :					(President)

image1.jpeg




