[image: image1.jpg]





	GLOUCESTERSHIRE BOWLS ASSOCIATION 

                                                       A Member of Bowls England
                                                   G.B.A Joint Executive Committee 

           Saturday 5 August 2023 :   Falcon BC  :   10.00 am



Participants :  Chair - David Rolls (MD Representative) DR, Secretary - Lindsay Collin (County Administrator and WD BE Delegate) LC, George Thomas (Deputy County Administrator) GT, Roger Harrison (GBA Deputy Match Secretary) RH, Craig Guthrie (MD BE Delegate) CG, Les Hanley (Deputy County Treasurer) LH, Pat Yates-Whittaker (County Treasurer) PY-W, Myra Savage (GBA Match Secretary) MS, Val Molton (Co-opted WD member) VM  

1. Apologies   Angela Cary (Deputy County Treasurer) AC, Linda Bennett (WD Representative) LB   
2. Minutes of Joint Executive Meeting of Friday 14th April 2023    No changes   Agreed and ratified
3. Matters arising from 14th April 2023 minutes
3.1
Websites (item 4.4)   Recognised that progress needs to be made on this.  Both the rationalising of our three Websites (including because one Webmaster is giving up this year and the other too overloaded).  A new Website would also be the portal into our imminent computerised management system (see 6).  Need to follow up the contact suggested by Ian Gauld, a member of his club.     [Action :  LC]
3.2
Greens matters (item 7.1)     GT reported somewhat inconclusive progress via Mark Savagar.  We need to establish just what Bowls England guidance exists in relation to greens matters, including greens inspection processes.  Recent issue with a greens inspection had caused  concern.   Some discussion on new chemical now possible for greens treatment, but very expensive, though only applied in small amounts.  Suggested and provisionally agreed, that the GBA should invest in a small stock of this for sale to clubs, but some storage difficulties also forecast if this happened;  Chair would contact Mark Savagar and seek advice.    [Action :  DR]
3.3
Affiliations (item 3)   LC gave a brief update of in-season membership gains reported so far by clubs (but required by 30 September for report to BE).  Clubs needed to be reminded on this.    [Action :  LC]
3.4
GBA account (item 7.3)  has now had its name adjusted, but only visible to users.
4. Outcome of postal/online vote on Constitutional Review proposals     LC/DR
4.1 Actual numerical result  LC formally presented the outcome of the postal/online vote undertaken between 14 June and 25 July 2023.  The full details were supplied in a separate document, which it was agreed will be circulated to GBA clubs (with just a few minor changes).  Outline facts as follows :

48 out of 56 of the GBA’s member clubs had recorded their vote [ an 85.7 % response rate ]

The outcome had been as follows :

1.   ‘YES’  -  ‘Support the proposals put forward by the GBA Joint Executive Committee’    -   36 clubs

[75.0 % of respondents; 64.2 % of all clubs]

2. ‘YES, BUT’  -  ‘Generally supportive of the review structure, but have reservations about a 

particular aspect of the outline proposals’     -   7 clubs       [14.6 % of respondents;  12.5 % of all clubs]

3.  ‘NO’   -    ‘Do not support the proposals put forward by the GBA Joint Executive Committee’  -   5 clubs          [10.4 % of respondents; 8.9 % of all clubs]

The reservations expressed by clubs voting ‘YES, BUT’ have been listed, and will be closely examined and considered moving forward.  Expected that these clubs will be contacted individually, especially as some issues are unclear and need elaboration/explanation; some issues also have conflicting views between clubs in this category.
4.2 A fairly long discussion ensued arising from the suggestion that the dedicated meetings with Divisional Managements and with particular key groups [such as Competition officials and Match officials] and also the Club Workshops, had not allowed sufficient expression of the issues that might have prompted a small number of clubs to vote ‘No’.  Whilst carefully noting those reservations, articulated by two Committee members, the consensus of the JEC was that the meetings and workshops had indeed allowed participants to express and explain their objections, and that these had then been weighed by the Review Sub-Committee when assembling and circulating the summary of the proposals sent round to all clubs as part of the ‘package’ of information supplied alongside the voting form.  Noted also that the information package had included detailed comparative ‘top level’ organograms of the existing/current GBA structure and the GBA structure envisaged moving forward.
The decision to undertake voting online, suggested by representatives of the two Management Committees at their meeting with the JEC on 3 June 2023 (due to perceived difficulties of fitting in a Special General Meeting during a busy playing season), had stimulated an involvement in the voting process by 48 clubs (85.7 % ) as against 30-34 clubs (average 57.1 %) routinely voting in General Meetings (AGMs and SGMs).  

4.3 Following the initial discussion, many aspects of the way forward and a practicable timeline for change were then seriously considered.  These included the following points :

· Clear that nothing can happen instantly.  So the coming year, or at least a large part of that year, would require that – for a host of practical reasons – the current structure would still be needed in place while the agreed (voted-for) restructuring began to be enacted.
· Consequently, we would be seeking nominations in Autumn 2023 and voting for the current GBA [JEC] and divisional officers and officials to administer the Association.
· In essence, the rest of 2023 and much of 2024 would involve a transitional situation, with the GBA inevitably functioning as it presently does (including with Divisions), with all the existing officers and officials, committees and meetings, while – in parallel - all the details of the new structure were worked out and the process of, firstly, assembling the new GBA Board would take place.
· Huge amounts of documentation would need to be developed :  Role descriptions; terms of reference for ‘teams’ and some committees; protocols for all sorts of things; schedules; and much more.  And, alongside these, the actual GBA Constitution would need to be completely re-written in line with the new GBA structure, though this might not be finalised until late in 2024.

· Where important new Board responsibilities were being developed and defined – in membership, development, communication, possibly in performance, when candidates had been elected or appointed, they could begin to operate in parallel with the existing structure and administration and during 2024 co-opted onto the JEC when appropriate.
· The JEC would remain the GBA’s governing committee until the complete Board came into being.  Co-opted Board members will able to contribute to forward planning and begin to implement the emerging policies and practices in their areas of responsibility.
· Much work would need to be done once the active 2023 season is over, serious numbers of documents created, being guided by the governance principles now being recommended by Sport England and currently being hugely embraced by Bowls England.  

· A timeline will need to be laid down, but we will also need to be pragmatic and constantly reassessing what is happening and what is possible in what timescale.
· It is anticipated that the date that is key for complete change is the January 2025 Annual General Meeting.

· Note that the role of the new computerised management system may well be very significant in facilitating some of the key objectives.

5. Report from Constitutional Review Sub-Committee on the way forward in the light of outcome of the online vote.  Timeline for any relevant actions     DR
5.1 A descriptive summary of the outcomes in 4.1 had been drafted by the Chair, with an accompanying outline of the GBA structural changes going forward.  Entitled : ‘GBA Constitutional Review vote result and next steps’.  Copies of the draft were provided and – in the light of the morning’s earlier discussions - several modifications undertaken by the Committee.  Agreed that this modified document would accompany the factual record of the vote referred to under 4.1, when sent out to clubs shortly.
6. Report on meeting of 25th July 2023 in Swindon regarding technical aspects of the set-up and implementation of the MATCH Computerised Management System.  Timeline for implementation     LC
6.1 LC introduced her summary of what took place over a near-5 hour meeting [that summary previously circulated to Committee members].  Unnecessary to precis any of this here.  Likewise, also provided was a suggested timeline for implementation, created by LC [in  consultation with System Administrator Bob Berry] to prompt discussion.  Certain matters further considered included :
· Appointment of Bob Berry (Frampton on Severn) to the role of System Administrator, endorsed by all.
· Talk about the timeline for implementation, including which modules would be prioritised.  Felt on advice from Bowls Surrey and Bowls Wiltshire, that the Affiliation module would be implemented as quickly as practicable after the 30 September closing date for 2023 affiliations.  Then, that the Match module would be the simpler next option, for 2024, and the Competition module to follow as soon as practicable too, but unlikely to be fully implemented until the 2025 season.
· The Affiliation module would necessarily the first to be actioned.  Affiliation data from May 2023 and September 2023 would have been entered en masse by the System Developer, Rob Sawyer.  Once in place, clubs would need to be taught quickly to enter all changes - losses and gains of members – online.  Thereafter, clubs would be in complete control of their own data, subject to what is laid down by the GBA.  We have not yet defined the exact nature of the information to be required per member, though this will vary according to their County match and County competition involvement.  
· Both with this early data and with other particular functions, clubs and individual members must register online for entry to the system.

· Where non-IT proficient GBA members wished, they would probably either be asked to appoint an ‘IT buddy’, or the System Administrator would be able to enter data on their behalf.

· Both the Match and Competition modules would be attempted in 2024, but the Competition data would not have been entered through the system, but by hand from the competition entries made in the normal offline fashion in October 2023.  Too soon to know whether draws might then be possible using the system, or would be made offline as they have been previously, but entered then online [which might then allow draws, updates, next opponents, etc, to be accessed online during the 2024 season].  
· A ‘User Guide’ for the system does not yet exist, but both Bowls Surrey and Bowls Wiltshire are happy with the GBA using their descriptions of key processes as models for our own documentation (BS guides are actually accessible online, anyway).  It was suggested that, with Bob’s expertise, the GBA might in the future be able to write such a User Guide for wider consumption ?
· Financial and contract matters were only briefly alluded to.  LC would be liaising with LH on contractual matters, though – with Leamington imminent – this might not be until later in the month.  But one thing that LC did elaborate on was the possibility of the System Developer ‘tweaking’ parts of the system that we might wish to use slightly differently to other user counties.  Two examples of this were discussed at some length:
· System covering both the ‘availability’ approach of the MD and the ‘non-availability’ approach of the WD in relation to County matches; both perfectly easy to encompass with a tweak.

· System ‘balancing’ entries (and rounds) between ‘areas‘ for competitions (does this now, if required).  An easier approach in our geographically large county, would be to calculate varying numbers of Qtr-final qualifiers per area, based on numbers of entries, as this would not require individuals/teams/clubs to move area.  Easy to administer.

Any changes by the System Developer would be charged at £275 per day, by the half -day.

· Suggested that the system might be usefully ‘floated’ at appropriately-timed Divisional Management Committee meetings, once set-up completed.

7. Financial matters     PY-W
7.1 Balance in a/c as at 5.8.23 is £8,674.25

7.2 Monies awaiting payment :

· £600 for late affiliations, these monies to be shared with BE after 30 September.  This figure down 50% compared with last year, so clubs need to be reminded fairly shortly

· £627 from BE for National Finals expenses.  To be shared equally by MD and WD; they will decide how it is then passed on.  Could expect more, for MD, re White Rose Trophy.
· £35 shortly to be paid for Data Protection registration                       Total   £1,262.00
7.3 Large amount in hand, from levy, preparatory to expenditure on Software Management System.

8. National Finals at Leamington.   
8.1 LC provided a very quick summary of :

· Finals Schedule (circulated)

· GBA competitors in National Finals, both Men’s and Women’s  (circulated)
· BE ‘County Consultation’ Meetings at Leamington [four in number – Competitions; Disciplinary; Affiliations; Governance – held in new ‘Club Zone’]
· Club Zone.  LC had recently circulated details to clubs – all sorts of ways of helping clubs (recruitment, development, greens, communications, club uniform, generating money, safeguarding, insurance, etc, etc) and individuals (umpiring, marking, coaching)

9. GBA Presentation Luncheon, Sunday 22nd October 2023.  Hatherley Manor

Quick reminder by LC.  Booking details recently circulated.  Encouragement to participate.
10. GBA mixed fixtures 2024     MS/RH

Three this year (Warwicks, Hereford and Somerset).  Considering Dorset and Wiltshire for 2024    [Action :  MS]
11. Any other business


11.1   GBA Safeguarding Officer. Sandra Throup (Frampton on Severn).  LC summarised her role in the new situation.   Still awaiting more complete guidance from BE.         [Action :  LC]
11.2
   New uniform update    Suggested that things not really working well with Karuta.  Some key problems with actual designs, material and customer service.  So much so that a post-season review meeting with them is suggested.  Proposed that LC, VM, Ian Gauld and LH be involved in this.    [Action :  LC]
Date of next meeting (provisional)   -   Saturday 7 October 2023  -  10.00 am   -  Falcon

