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	GLOUCESTERSHIRE BOWLS ASSOCIATION 

            A Member of Bowls England

                               


G.B.A Joint Executive Committee 
Saturday 23 July February 2022 :   10.00 am  :  Falcon BC
Participants :  David Rolls (Chair, MD Representative) DR, Lindsay Collin (Secretary, County Administrator, WD BE Delegate) LC,  Myra Savage (GBA Match Secretary) MS, Les Hanley (Deputy County Treasurer) LH, Pat Yates-Whittaker (County Treasurer)  PY-W, George Thomas (Deputy County Administrator) GT, Val Molton (Co-opted WD Representative) VM
Apologies      Roger Harrison (GBA Deputy Match Secretary) RH, Angela Cary (Deputy County Treasurer) AC,​​​​​​​ Linda Bennett (WD Representative), Craig Guthrie (MD BE Delegate) CG
[Meeting quorate for decisions] 
1. Constitutional review process
The Chair presented a document (available separately), in which he set out his personal views on the situation in relation to the GBA Constitution, and to the suggested review process, not as Chair of the JEC.  This is available separately.   DR commenced with some recapitulations , including :

· The origins of the recent concerns about the role of the JEC vis a vis constitutional change.
· The unfortunate debate at the 2021 Joint Council Meeting, where issue was taken with the JEC’s right to prevent such a single-division proposal from proceeding to the GBA AGM in January 2022.  Noted that this exchange focused not on the actual issue (eligibility), which would have been more appropriate, but on the role of the JEC vis-à-vis the divisions and the clubs.
· The recommendations made at the JEC meeting of 12 February 2022, after a wide-ranging consideration by the whole committee of some of the options moving forwards.  Summarised in clause 10.6 of the minutes of that meeting :

· The need for early warning of issues arising in divisions and the sharing of such issues across the Association

· The need to understand and consider the implications of changes in one part for other parts of the Association

· Matters which are solely gender-based or divisionally-based should be identified and kept separate under rules or protocols outside of the Constitution

· Mechanisms for the resolution of conflict/dispute need to be established

· The role of the JEC in determining which proposals are appropriate for consideration and determination by an AGM needs to be clarified

· The role of the Joint Council Meeting is not well understood and needs to be clarified.
· The JEC is the main decision-taking committee of the GBA, most of all in relation to the Constitution & Rules (C & R), and not just a debating forum or a ‘rubber stamp’.

DR then added some comments and fundamental questions coming entirely from himself, leading thence to a consideration of the options going forward :

· That the reaction has tended in the past to be that, if something comes up – in relation to the C & R – that the JEC has created a new C & R clause or rule, or a new Schedule.  
· Are we forgetting that our C & R contains a primary objective of “promoting and fostering the game of bowls” ?   Or – perhaps - that it should be mainly about enjoying the game that we choose to play ?
· Asked, if we started from scratch, would we produce a C & R which contained

· Two divisions ?

· Have different meetings for men and women on many of the same matters ?

· Have county selection carried out in different ways in the two divisions ?

· Do we need to adopt a new perspective totally ?   Effectively, to reconsider what ‘unification’ means and how we should enshrine that in our structure ?
What does this leave us with, in terms of options moving forward ? :

1. Adoption of a problem-based review process, waiting for a problem to arise before considering a review in the area affected.  This would focus – at present -  on Clauses 7 and 8 only.

2. Adopt a systematic review of each main heading within the constitution, using an independent sub-committee set up for the purpose and possibly disbanded once completed.

3. Rearrange all gender-specific matters to be outwith the constitution as “local rules” and subject to “local” change only.

4. Some combination of the above.
5. Carry out a complete overhaul of the Constitution and associated rules, protocols and structures aiming for completion within a two-year timescale.  Only essential modifications to be made to the existing Constitution during that time span.  The review to be carried out by a small group of members of the committee appointed by the JEC and representing bowlers irrespective of gender.  Best practice from unified sports across the UK should be taken into account.

Though a number of points had been made by committee members as DR had proceeded, he now opened the discussion for any other observations by members.  These then included (in no particular order) :

· Particular consideration needing to be given to competitions and to the County selection process, after all the main points that had precipitated the call for a review process.  Noted that some divisional differences would continue to exist (given the gender-affected nature of our sport), but that a higher degree of uniformity and agreement should ideally be sought.
· In seeking good practice, guidance might be sought not just from other unified sports, but also from  :

· Bowls England, our NGB, who would definitely be looking to prompt counties to become more unified 
· Sport England, notably the adoption of their Code of Governance

· Other unified bowling counties with good structures

· Noted that we, and some other counties, are beginning to play more mixed games, a development which might be encouraged.

Ongoing discussions caused a number of other suggestions and pointers to be debated, including that anything undertaken should be ‘transparent’ and fully involve the clubs in knowing what is being considered.  Taking the clubs with us, one stage at a time.  A particularly important point was that the minutiae of the process will follow only once the core ‘structure’ of the Association is firstly reviewed and such changes agreed by the clubs.

A point was made that the timing of this review should be recognised, in that the first GBA Constitution/Regulations lasted seven years (2010-2016), and the second Constitution & Rules had survived a similar period (thus far 2017 – 2022), so a third, adopted from about two years down the line, would be perfectly reasonable. 
 Conclusions and summary

A vigorous ‘round table’ discussion about how to proceed finally took place, resulting in the following preliminary process being unanimously agreed :


· Progressing via JEC meetings and a JEC sub-committee the consideration of a revised GBA structure and preliminary ideas about modifications to the GBA Constitution & Rules.

· Four persons from the JEC nominated to serve on the Sub-committee – DR, GT, VM, LC

· Nominations to be considered for non-JEC individuals to be invited to pass comment on preliminary plans (not be on the sub-committee).  Decisions to be taken on this within two weeks. 

· Need initially to determine what exactly the priorities are for the Sub-committee.

· Aiming for the various deadlines for constitutional change proposals, already enshrined in the present C & R, for the coming Autumn (which are quite challenging temporally).
2
Travelling expenses  

LH raised the matter of travelling expenses paid by the GBA.  Lengthy discussion, bearing in mind how long it is since the rate was reviewed and also the fluid national economic situation.  Various suggestions as to a new rate, so an interim revised 35p per mile agreed, with the aim of reviewing again for 2023 once national parameters are known, at the end of this current year. 
3
Schedule F


GT presented the latest version of the Greens Committee Protocols, produced after a recent meeting of the Greens Committee.  Though details were briefly considered, ultimately discussion centered on apparent advice from the County Greens Advisor, Mark Savagar.  This that :  1)  the correct process should involve himself    2)  his involvement should be sought only through Bowls England   3)  that the BE protocols are already under review by them and that we should perhaps wait for that to be completed.  Agreed. 
Meeting closed at 12.00 pm
Next [main committee] meeting scheduled for 15 October 2022
[though additional meetings, as well as Constitutional Review Sub-committee 

Meetings, would be inserted]


