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	GLOUCESTERSHIRE BOWLS ASSOCIATION 

                            A Member of Bowls England.

                               


G.B.A Joint Executive Committee 

Saturday 3 December 2022
Falcon BC  :   10.00 am 
Participants :  Chair - David Rolls (MD Representative) DR, Secretary - Lindsay Collin (County Administrator and WD BE Delegate) LC, George Thomas (Deputy County Administrator) GT, Roger Harrison (GBA Deputy Match Secretary) RH, Craig Guthrie (MD BE Delegate) CG, Les Hanley (Deputy County Treasurer) LH.
1. Apologies     Val Molton (WD Co-opted Representative), Myra Savage (GBA Match Secretary) MS, Pat Yates-Whittaker (County Treasurer) PY, Linda Bennett (WD Representative)
2.
Minutes of Joint Executive Meetings of 23 July and 4 October 2022  [ Circulated ]   Ratification
3.
Matters arising from 23 July and 4 October 2022 minutes (not otherwise on the agenda)     LC

None.

4.
Updates on key matters  
4.1
AGM Proposal on Review of GBA Constitution and Structure    DR/LC/GT/CG
· Sub-committee meetings.  Fortnightly approx.; 6 held to date.
· Proposals before AGM.  These already signed off. [See below]
· Next stages   Some discussion on preliminary ideas from DR, for benefit of LH and RH.  CG shared preliminary organogram of Association structure.  General principle of ‘taking the membership with us’ espoused and will be followed.
4.2
AGM Proposal on new uniform wider use    VM/LC
· AGM proposal as previously seen, with a small clarification in wording.   
· Financial implications.  LH’s document suggesting how things might progress [bearing in mind timescales, passage of time and delivery estimates for large numbers of new shirts] considered.  Points involved included :
· A form to be sent to clubs.  List of names of existing County players, their sizes, with signatures that they intend to play in 2023.  Past players only – new players buy their own (online).
· Need these numbers, plus a ‘stock’ on the men’s side.
· Women’s side need similar enquiry, but a smaller ‘stock’ required.  Numbers will be less, as most top county match players play all games.
· Decided that return of old GBA2010 shirts not necessary

· MD have to write off quite a big existing ‘stock’ of shirts.
· Blazers and ties discussed.  May need to hold some for a while, until MD dress protocol re arriving for county games is changed.  Noted that a small number of green jackets might also be needed for women Presidents and a few other few officers attending BE events.
5.
Key financial matters     PY-W
5.1
2021/2 Accounts just submitted to examiners
Auditors confirmed receipt of accounts 14/11, have yet to make any comments, ask questions or request further information as of 24/11.
5.2
Update on 2022/3 situation
Bank stands at £3301.50, known payments waiting to go out - £800 in allowances, one £25 luncheon refund.  Payment due £18 not yet received from one late affiliation.         [Action :  LC}
5.3
Signatories to GBA2010 account

No change required.
5.4
Affiliation
a. 2022 Affiliation additions (up to 30 Sept).  All completed, just Bristol Arrow still owe £18.
This agenda item passed by at 4 October meeting, due to shortage of time, so the summary  of additional Affiliation payments during 2022 season (1st May to 29th September) is belately included below :
Additions :       142 male    (58.2 %)          102 female  (41.8 %)         244 total

77 of the above gained on Big Bowls Weekend, so no fee;  167 have paid the full appropriate fee 
(£9 or £5 if juniors)

Payment to Bowls England



     167 x £5.00  =  £835.00

Payment to GBA



      159 x £4.00  =  £636.00           8 x £0

Total payment   =   £1471.00     Accords with total in  ‘Additional Affiliation Fees spreadsheet’

Funds to be distributed to Divisions

         Men     58.2 %  of £636.00  =   £370.15     /     Women    41.8 % of £636  =   £265.85
b. 2023 process.     Unchanged this year.
5.5
Divisional Levy
Revisit situation and current position, through summary circulated separately (prior to this meeting), by County Treasurer.  This was referred to and discussed, with the following key points noted :
· Levy was mis-calculated but balanced out with total loans given by both divisions .
· Stock numbers/values supplied by LC equate to £1040 men, £925 ladies.
· On the note of MD stock, the values above have not been included in the GBA2021 accounts for 2021/22, for the following reasons :
· The term stock normally refers to purchases that will be sold therefore having a monetary value, this does not apply to the shirts which will be given away.

· Under the impression that the other goods would be taken into stock by the men's/ladies divisions as that's where stock is normally held and sold via the separate divisions.
5.6
Competition fees 


No change for the coming year.  BE is no change so far.  Sub-committee to review for next year.

5.7
GBA2010 Budget

Suggested that we might produce a GBA2010 Budget for 2023, to inform other financial decisions.  Discuss with the County Treasurer (PY-W) at next meeting.        [Action :  PY-W & LC}
6.
Bowls England Report     LC
6.1
BE County Conference     19 November 2022     LC/CG        Content and key outcomes discussed, by referring to the previously circulated slides from the conference, BE e-mail summary and BE Website.  Key themes included :
· Fit for the future – ‘progress so far’
· County relations and MAR (Management, Audit & Review Committee)
· Website advice and assistance

· Player recruitment

· Umpire recruitment

· Bowls Bash
· County Development Officers
· The future of Affiliation

· Competitions and competition review

6.2
BE Champions Dinner      19 November 2022        Cheltenham BC Men’s Top Club Winners.
6.3
Big Bowls Weekend 2023      Update.    26-28 May 2023.
6.4
BE Awards Dinner      Nominations.   25 February.     Same day as BE AGM.
7.
GBA Annual Luncheon report    LC
7.1
173 attendees, though late illness (inc Covid) with a few absentees.
7.2
Feedback.    Discussed.   LC will write at greater length to Hotel.        [Action :  LC}
7.3
Same venue booked for next year.   Sunday 22 October 2023.   £500 deposit paid.    £26 + £1 DSC  – up by £1.
8.
 Safeguarding.    GBA approach    New GBA Safeguarding Officer      LC
8.1
Jude Vidler.  Resigned 2 weeks ago.  Lives halfway between present GBA club and a club in another county, and is now moving club.   LC had thanked her for her efforts so far.
8.2
How to proceed.  General reminder to club about their SOs.    Can combine this with a club Survey.    Put out a plea for a GBA SO for coming year  [Note that BE have since issued a substantial e-mail re Safeguarding at club level and Safeguarding courses, so this can be appended].          [Action :  LC}
9.
Handbook/Yearbooks update    LC

No change for this year.  Possibly only slight change going onwards, as ‘Men’s and Women’s Match  and Competition Yearbook’ still probably worthwhile, as much used.    Some discussion on this, however, suggesting that the Committee would prefer Match and Competition information to be available online from 2024; in that situation, a good idea would be still to produce a PDF document which could be circulated, with competitors running off their own hard copies as they wish.
10.
 Web sites
10.1
  Needs more consideration, moving forward.   If Website is to continue, should we have a whole new approach ?  Should we have a single Web site (instead of three) ?    Should we pay someone to produce and run it for the Association ?    Do we need a sub-committee to review the possibilities ?
10.2
  Need to consider what we wish the Website to do for the Association.   CG suggested that we could seek advice from a professional provider, but agreed that we need to have remit firstly.  Come back to this once we know the AGM constitutional proposal outcome.
Also linked with our own Social Media Policy to some degree.   [Previous work done by LH]
Possibility still for reporting competition results online (like BE Competition Portal allows), which would ultimately make life easier for Competition Secretaries.

10.3   BE could be offering Website templates in due course, later in 2023, so those could be factored in.
11.
  GBA2010  mixed fixtures – latest        RH

No change being proposed.  Wiltshire, Worcester and Dorset nevertheless suggested as possibilities, but the question is whether we need more mixed fixtures or even have the space to fit them in (unless replacing single gender games ?)  Defer for now.
12.
GBA AGM   21 January 2023

Papers just circulated.  1 month in advance.   Chair may not be able to attend, depending on a significant coaching education commitment elsewhere in England;  Administrator would depute as AGM Chair if required.

[At Sub-Committee, decided to allow attendees to make comments, and we would record them, but no further discussion at the AGM allowed on any of these.  Make this clear at outset.  Also the intention to hold Workshops in Sections might be announced.]        [Action :  LC}      
13.
Dates of 2023 meetings
Last year  February 12, April 9, October 15, December 3  [all Saturdays]  May need more meetings this year, but shall we put in the equivalent provisionally ?    Thus - Feb 11, Apr 8, Oct 7, Dec 2
14.
 AOB
14.1
   Unified Competition Rules Sub-Committee would be meeting in early January.
Date of next meeting   -     11 February 2023

